System Improvement Projects 2025

SI. Plant / S
No. Unit SIP — (Objective)
To ensure system based selection of contractual labours whose pass books
1 BSP are to be submitted by contractor for verification of wages payment by
Contract Labour Cell
2 BSL To develop an online Certificate for Performance Based Items.
XRF machine (used for chemical analysis of Ferro alloys material) data
3 RSP . : .
integration with SAP.
Online System for monitoring of usage of Rolls in the Rolling Mills of
4 DSP DSP
5 ISP Development of online System for issuance of Performance Certificate to
contractors
6 CMO Reporting of operated Ex-Works price and NSR through CMO-SAP
system.
Study of SRU Plant Labs performance/working for enhancing reliability
7 SRU
of test results/reports
3 RBU Online Maintenance of Sample Testing Records of SAIL Plants/Units and

external parties.




