List of System Improvement Projects for the year 2026

SI. No. | Plant/ Unit Approved SIP (Objective)
To Ensure proper reconciliation of material received
1 BSP through returnable gate pass post completion of contractual
job
To develop an online system for payment as well as
2 BSL Bonus/Penalty as per Certificate for Performance Based
Items
To develop a dash board of estate management system on
3 RSP process owner wise, so that  relevant section can track
estate status, revenue realisation and updation by process
owner
Install CCTV cameras and vehicle GPS trackers for
4 DSP improving surveillance at Slag Yard and Slag Bank Area
System driven selection of Contractors in LTE mode for
5 ISP service contracts
Linkage of all e-work pricing approvals with relevant tables
6 CMO & databases in CMO- SAP system
Developing online system to monitor controlling and
! ASP recording of empty gas cylinder
3 ssp Implementation of software based Asset Management
System
To create an online system for tracking of maintenance jobs
9 VISL & maintenance history carried out in Quarters at VISL
Township
10 SRU Streamlining Project Monitoring & Delay Analysis
To develop an Online Tender Monitoring System (OTMS)
11 CFP
12 RBU Development of Online Mobile & Landline Bill

Reimbursement System in CET




